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CRITERIA

TOTAL SCORE (100 points possible)

1. Leadership: Did the agency have senior staff members with the
authority, staff, and budget to build and use evidence to inform the
agency's major policy and program decisions in FY19?

(8 points possible)
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2, Evaluation and Research: Did the agency have an evaluation
policy, evaluation plan, and learning agenda (evidence-building
plan), and did it publicly release the findings of all completed
program evaluations in FY19? (9 points possible)

[©

[©

3. Resources:** Did the agency invest at least 1% of program funds
in evaluations in FY19? (9 points possible)
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4, Performance Management/Continuous Improvement:

Did the agency implement a performance management system
with outcome-focused goals and aligned program objectives and
measures, and did it frequently collect, analyze, and use data and
evidence to improve outcomes, return on investment, and other
dimensions of performance in FY19?

(9 points possible)
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5. Data: Did the agency collect, analyze, share, and use high-quality
administrative and survey data - consistent with strong privacy
protections - to improve (or help other entities improve) outcomes,
cost-effectiveness, and/or the performance of federal, state, local,
and other service providers programs in FY19? (9 points possible)

6. Common Evidence Standards/What Works Designations:

Did the agency use a common evidence framework, guidelines,

or standards to inform its research and funding purposes; did that
framework prioritize rigorous research and evaluation methods; and
did the agency disseminate and promote the use of evidence-based
interventions through a user-friendly tool in FY19? (9 points possible)

o
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7. Innovation: Did the agency have staff, policies, and processes
in place that encouraged innovation to improve the impact of its
programs in FY19? (8 points possible)

8. Use of Evidence in 5 Largest Competitive Grant Programs:**
Did the agency use evidence of effectiveness when allocating funds

fromits 5 largest competitive grant programs in FY19?
(15 points possible)

10

13

13

9. Use of Evidence in 5 Largest Non-Competitive

Grant Programs:** Did the agency use evidence of effectiveness
when allocating funds from its 5 largest non-competitive grant
programs in FY19? (15 points possible)

N/A2

N/A2

10. Repurpose for Results: In FY19, did the agency shift funds away
from any practice, policy, or program which consistently failed to
achieve desired outcomes? (9 points possible)

4

6

4

“Meeting this criteria requires both federal agency and congressional action
T RFA gave SAMHSA several opportunities to review and edit the information in this document, but it declined to do so. Therefore, the SAMHSA portion of the 2019 Invest in What Works Federal Standard of Excellence includes information previously supplied by SAMHSA as well as

additional information from the SAMHSA website.

2USAID and MCC only administered competitive grant programs in FY19. Therefore, for both agencies, Results for America doubled the score for criteria #8 and awarded O points for criteria #9.
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Results for America’s 2019 Invest in What Works Federal Standard of Excellence highlights how nine federal agencies, which
oversee more than $220 billion in federal investments annually, are building the infrastructure necessary to use evidence and data in
their budget, policy, and management decisions.

The Invest in What Works Federal Standard of Excellence (Federal Standard of Excellence) is an annual snapshot of how federal
agencies are building and using evidence and data to get better results for young people, their families, and communities. The 2019
Federal Standard of Excellence highlights the significant progress these nine federal agencies have made to operate effectively and
efficiently, including their early efforts to implement the new requirements in the Foundations for Evidence-Based Policymaking Act
(Evidence Act), which took effect in early 2019.

In 2019, Results for America, based on the advice of its Federal Standard of Excellence Advisory Committee and the participating
federal agencies themselves, updated the scoring criteria for the Federal Standard of Excellence to provide a more complete picture
of the evidence-based and results-driven progress being made within the federal government, including the new evidence and data
requirements in the Evidence Act. Due to these changes, which raised the bar for federal agencies as they build on the promise of
the Evidence Act, the overall and criteria-specific 2019 scores for each agency should not be compared to their scores from previous
years.

Results for America would like to thank participating federal agencies for their work to improve lives by investing taxpayer dollars in
what works: the Administration for Children and Families (within the U.S. Department of Health and Human Services, or HHS);
Administration for Community Living (within HHS); U.S. Agency for International Development; Corporation for National and
Community Service; U.S. Department of Education; U.S. Department of Housing and Urban Development; U.S. Department of
Labor; Millennium Challenge Corporation; and Substance Abuse and Mental Health Services Administration (within HHS).

When reviewing the information and scores in the 2019 Federal Standard, it is important to note that:

o Results for America developed the standard’s criteria and scoring structure in close consultation with more than 100
current and former federal government officials and key stakeholders from all across the country.

¢ The purpose of the standard is to educate members of the general public as well as public, private, and nonprofit sector
leaders on how federal departments and agencies are currently using evidence, data, and evaluation to invest taxpayer
dollars in what works.

2019 Invest in What Works Federal Standard of Excellence | About 2
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¢ Results for America gave the federal departments and agencies included in the standard multiple opportunities to review
and comment on the content and presentation of the information included in it. Results for America greatly appreciates
their willingness to help develop this standard and their continued commitment to making the federal government as
effective and efficient as possible. Since Results for America recognizes that it is very difficult to distill complex practices,
policies, and programs into a single cross-agency scorecard, Results for America exercised its best judgment and relied
on the deep expertise of leaders both within and outside of the federal government during the development of the

standard.

Results for America released seven previous versions of the Invest in What Works Federal Standard of Excellence, formerly entitled
as the Invest in What Works Index, in June 2013, September 2013, May 2014, March 2015, April 2016, October 2017, and
November 2018.

Learn more online at 2019.results4america.org.

2019 Invest in What Works Federal Standard of Excellence | About
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https://2017.results4america.org/
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

Score

8
Administration for Child | Eamili

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The Deputy Assistant Secretary for Planning, Research, and Evaluation serves in a role equivalent to the Chief Evaluation Officer
for the Administration for Children and Families (ACF). A Senior Executive Service career official, the Deputy Assistant Secretary
oversees ACF’s Office of Planning, Research, and Evaluation (OPRE) and supports evaluation and other learning activities
across the agency. ACF’s Deputy Assistant Secretary for Planning, Research, and Evaluation oversees a research and
evaluation budget of approximately $200 million in FY19. OPRE has 64 federal staff positions; OPRE staff are experts in
research and evaluation methods and data analysis as well as ACF programs, policies, and the populations they serve.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

In 2016, ACF established a new Division of Data and Improvement (DDI) providing federal leadership and resources to improve
the quality, use, and sharing of ACF data. The Director of DDI reports to the Deputy Assistant Secretary for Planning, Research,
and Evaluation and oversees work to improve the quality, usefulness, interoperability, and availability of data and to address
issues related to privacy and data security and data sharing. DDI has 9 federal staff positions and an FY19 budget of
approximately $4.4M (not including salaries).

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

With the 2016 reorganization that created the Division of Data and Improvement (DDI), ACF nested the following functions within

the Office of Planning, Research, and Evaluation: strategic planning; performance measurement and management; research and
evaluation; statistical policy and program analysis; synthesis and dissemination of research and evaluation findings; data quality,

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 4
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

usefulness, and sharing; and application of emerging technologies to improve the effectiveness of programs and service delivery.
This reorganization was for the purpose of consolidating and giving the Deputy Assistant Secretary for Planning, Research, and
Evaluation oversight for evaluation, data, statistical, and related functions.

Score

8
Administration for C itw Livi

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The Director of the Office of Performance and Evaluation (OPE) serves as the Administration for Community Living (ACL)
evaluation officer. OPE, which oversees the agency’s performance and evaluation work, has seven full time staff positions and in
FY19 had a budget of approximately $11.5 million. The Director of OPE has the education, skill, and experience to meet the
Evaluation Officer requirements listed in the Evidence Act and routinely gauges the coverage, quality, methods, consistency,
effectiveness, independence, and balance of the portfolio of evaluations, policy research, and ongoing evaluation activities of the
agency and assesses agency capacity to support the development and use of evaluation. The Director is also the designated
ACL Performance Officer.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

As an operating division of a CFO Act Agency, U.S. Department of Health and Human Services, ACL is not required to have its
own Chief Data Officer. But the Director of OPE has demonstrated training and experience in data management, governance,
collection, analysis, protection, use, and dissemination and fulfills the aspects of this role which are relevant to ACL. These
include coordinating with ACL’s CIO and Chief Privacy Officer on use, protection, dissemination, and generation of data to ensure
that the data needs of the agency are met; ensuring that agency data conform with data management best practices; engaging
agency employees, the public, and contractors in using public data assets; and encouraging collaborative approaches on
improving data use.

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 5
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

As an operating division of the US Department of Health and Human Services, ACL is not required to have its own Chief Data
Officer or Statistical Official. But ACL does have a governance structure to coordinate the use of evidence for program operations
and policy making. The Office of Performance and Evaluation staff work with staff across ACL to define and implement ACL’s
learning agenda and evaluation plan. This includes semi-annual meetings with ACL leadership and management staff and annual
consultation with all program managers. In FY 2019 ACL funded a council to improve ACL’s data governance, including the
development of improved processes and standards for defining, collecting, reviewing, certifying, analyzing, and presenting data
that ACL collects through its evaluations, grant reporting, and other administrative data collections. ACL is also a member of the
Interagency Committee on Disability Research and the Interagency Forum on Aging Related Statistics. These councils promote
coordination of federal data, set federal research priorities, work closely with policy makers, and inform comprehensive
government wide strategic plans for aging, disability, independent living, and rehabilitation research.

Score

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or

equivalent)? (Example: Evidence Act 313)

The Director of the Office of Learning, Evaluation, and Research (LER) serves as the USAID evaluation officer. In compliance

with the Foundations for Evidence-Based Policymaking Act, the Administrator of USAID designated the LER Director as the
Agency’s Evaluation Officer through an internal Executive Message that was shared with the Agency on June 4, 2019.

USAID’s Office of Learning, Evaluation, and Research (LER) in the Bureau for Policy, Planning, and Learning (PPL) helps the

Agency build a body of evidence from which to learn and adapt programs. The LER Director is a senior staff member with the
authority, staff, and budget to ensure agency evaluation requirements are met, including that all projects are evaluated at some

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 6
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

level, and that decision-making is informed by evaluation and evidence. The LER Director oversaw approximately 25 staff and an
estimated $4.6 million budget in Fiscal Year (FY) 2018.

USAID has proposed creating a Bureau for Policy, Resources, and Performance (PRP), which will align policy, resources and
evidence-based programming, and elevate the evaluation function by creating an Office for Learning and Evaluation that will
manage the Agency’s Evaluation Policy. The office will also create and update the Agency Learning and Evaluation Plans, and
commission or conduct cross-cutting evaluations. If approved by Congress, the estimated timeline for establishing the bureau is
approximately a year and a half. In the meantime, working groups for each new office are developing work plans and focus areas
for the new bureau to ensure PRP will be able to meet its mandate.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

The Agency’s Chief Data Officer (CDO) reports to the Chief Information Officer in the Bureau for Management. In compliance
with the Foundations for Evidence-Based Policymaking Act, the Administrator of USAID designated the Chief Data Officer
through an internal Executive Message that was shared with the Agency on June 4, 2019. The CDO manages the USAID Data
Services team which focuses exclusively on improving the usage of data and information to ensure the Agency’s development
outcomes are supported and enhanced by evidence. The CDOQO’s team includes several direct hire data science and IT
professionals along with a budget for contract professionals who provide a comprehensive portfolio of data services in support of
the Agency’s mission. The CDO oversaw approximately 55 staff and an estimated $12.5 million budget in 2019. The CDO is a
senior career civil servant, and the USAID Data Services team is regularly called upon to generate products and services to
support the Agency’s highest priorities. USAID also invests in roles including the Chief Innovation Officer, Chief Geographer,
Chief Economist, Chief Scientist, and other key roles that drive the use of evidence across the agency.

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

The Agency uses several governance structures and processes currently, and will be updating these in accordance with OMB
guidance related to the Foundations for Evidence-Based Policymaking Act. Two notable current examples include:

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 7
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

A. InfoGov: Agency policy, ADS 579 - USAID Development Data, establishes an Information Governance Committee (InfoGov)
under USAID’s Management Operations Council (MOC). First issued in 2014, this policy is undergoing a comprehensive re-

write and will constitute a Data Administration and Technical Advisory (DATA) Board, replacing InfoGov, to address the full
data management lifecycle and will enhance the Agency’s data governance structure to align with more recent legislation,
including the Evidence Act and Open Government Data Act. The DATA Board supports the work of the Agency Evaluation
Officer by directing data services to facilitate evaluations.

B. Management Operations Council: USAID also uses a Management Operations Council (MOC) as the platform for Agency
leadership to assess progress toward achieving the strategic objectives in USAID’s Strategic Plan and cross-agency priority
goals and additional management issues. Established in 2014, the MOC provides Agency-wide leadership for initiatives and
investments to reform USAID business systems and operations worldwide. The MOC also provides a platform for senior
leaders to learn about and discuss improving organizational performance, efficiency, and effectiveness. The Agency’s
Performance Improvement Officer and Chief Operating Officer co-chair the MOC, and membership includes, among others,
all the Agency’s Chief Executive Officers (e.g., Senior Procurement Executive, Chief Human Capital Officer, Chief Financial
Officer, Chief Information Officer and Project Management Improvement Officer). Depending on the agenda, it also includes
the Chief Data Officer, Agency Evaluation Officer, and (once in place) the Agency Senior Statistical Official.

Score

6
. ion for National and ¢ itv Servi

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The Director of the Office of Research & Evaluation serves as the Corporation for National and Community Service (CNCS)
evaluation officer. The Director of Research and Evaluation (R&E) oversees R&E’s FY19 $4 million budget and a staff of 5.

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

CNCS hired a new Chief Information Officer (CIO) in FY19. The CIO was appointed by the agency’s CEO as the Acting Chief

Data Officer (CDO). The CIO has a long-term plan for standing up a department overseen by a permanent Chief Data Officer.
The plan will likely be formalized in FY20.

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,

statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

CNCS established a Data Council in FY19. The purpose of this Council is to improve data governance and evidence-building
activities within the agency. Members of the Council include the Director of R&E, the CIO/Acting CDO, the Chief of Staff, as well
as representatives from the Chief of Program Operations and the Chief Operating Officer.

Score

8
U.S. Department of Education

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The Commissioner for the National Center for Education Evaluation and Regional Assistance (NCEE) serves as the Department
of Education (ED) evaluation officer. ED’s Institute of Education Sciences (IES), with a budget of $616.5 million in FY19, is
primarily responsible for education research, evaluation, and statistics. The NCEE Commissioner is responsible for planning and

overseeing ED’s major evaluations and also supports the IES Director. IES employed approximately 160 full-time staff in FY19,
including approximately 20 staff in NCEE.

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

ED has a designated Chief Data Officer, who serves as the Director of the Policy and Program Studies Service. The Office of
Planning, Evaluation and Policy Development (OPEPD)_Policy and Program Studies Service (PPSS) has a staff of about 20 and
serves as the Department’s internal analytics office. Historically, PPSS has performed data analysis, and conducted short-term
evaluations that support continuous improvement of program implementation, fostered a culture of data management and
transparency, and worked closely with program offices and senior leadership to inform policy decisions with data and evidence.

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

The Assistant Secretary for the Office of Planning, Evaluation and Policy Development (OPEPD) reports to, and advises, the
Secretary on matters relating to policy development and review; program performance measurement and evaluation; and the use
of data and evidence to inform decision-making. The Director of IES reports to, and advises, the Secretary on matters related to
research, evaluation, and statistics and coordinates education research and related activities carried out by IES with those carried
out elsewhere in government.

Officials from OPEPD and IES participate in the Department’s Policy Committee, which is led by the OPEPD Assistant Secretary.
OPEPD officials serve a policy leadership function, managing the Secretary’s policy priorities including evidence, while IES is
focused on (a) bringing extant evidence to policy conversations and (b) suggesting how evidence can be built as part of policy
initiatives. OPEPD plays leading roles in the formation of the Department’s policy positions as expressed through annual budget
requests, grant competition priorities, including evidence. Both OPEPD and IES provide technical assistance to Congress to
ensure evidence appropriately informs policy design.

The Evidence Leadership Group (ELG) supports program staff that run evidence-based grant competitions and monitor evidence-
based grant projects. It advises Department leadership and staff on how evidence can be used to improve Department programs
and provides support to staff in the use of evidence.

Upon official designation, the Evidence Act’'s named officials began regular meetings to enable better coordination. ED’s new

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 10
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

Data Governance Board, chaired and established by the Chief Data Officer in late FY19, similarly enables participation by both
the Evaluation Official and Statistical Official.

Score

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The General Deputy Assistant Secretary of the Office of Policy Development & Research (PD&R) serves as the Department of

Housing and Urban Development (HUD) evaluation officer. HUD's Office of Policy Development & Research (PD&R) is led by an
Assistant Secretary and the career General Deputy Assistant Secretary. PD&R comprises six offices, 139 staff including a team

of field economists that work in HUD’s 10 regional offices across the country, and a budget of $96 million in FY19. The Assistant
Secretary and Evaluation Officer ensure that evidence informs policy development through frequent personal engagement with
other principal staff, the Secretary, and external policy officials including consultation with Congress, speeches to policy
audiences, sponsorship of public research briefings, and policy implications memoranda.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

HUD’s Chief Data Officer is a senior advisor in the Office of the Chief Financial Officer. Budget and staffing have not been
determined. The PD&R GDAS and Statistical Official are responsible for numerous data infrastructure functions such as the
collection and analysis of national housing market data (including survey collaborations with the Census Bureau); developing
income limits and factors to support program operations; advising and assisting program offices with the development and
analysis of administrative data collections; and developing open data products drawn from administrative systems, including

geospatial data products.

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 11
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

PD&R informs HUD’s policy development and implementation by conducting, supporting, and sharing research, surveys,
demonstrations, program evaluations, and best practices. PD&R achieves this mission through three interrelated core functions:

(1) collecting and analyzing national housing market data (including with the Census Bureau); (2) conducting research, program
evaluations, and demonstrations; and (3) providing policy advice and analytic support to the HUD Secretary and program offices.
PD&R is supporting the decision-making and roles of the evaluation officer, chief data officer, and statistical official for the
Department.

Score

8
U.S. Department of Labor

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The Chief Evaluation Officer serves as the evaluation officer for the U.S. Department of Labor (DOL). The Chief Evaluation
Officer oversees DOL’s Chief Evaluation Office (CEQ), housed within the Office of the Assistant Secretary for Policy (OASP), and
the coordination of evaluations Department-wide, including office staff and leadership to interpret research and evaluation
findings and to identify their implications for programmatic and policy decisions.

CEOQ is directly appropriated $8.04 million and then, may receive up to 0.75% from statutorily specified program accounts, based
on the discretion of the Secretary. In FY18, that number was $1.9 million, bring the spending total to $9.94 million. The FY19
number is not known yet, because the Secretary has not determined the set-aside amount.

CEO includes nine full-time staff plus a small number of contractors and one to two detailees at any given time. This staff level is
augmented by staff from research and evaluation units in other DOL agencies such as the Employment and Training
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

Administration (ETA), which has nine FTE’s dedicated to research and evaluation activities with which CEO coordinates
extensively on the development of a learning agenda, management of studies, and dissemination of results.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

Building on existing efforts initiated before the OPEN Government Data Act, Secretary Acosta released a Secretary’s Order (02-
2019) directing the department to create a Chief Data Officer position and a data governance board to help realize the strategic

value in data, as well as to establish, coordinate, and manage policy, processes, and standards for data manage ment.

The Department has designated a Chief Data Officer. The Chief Data Officer chairs DOL’s data governance body, and leads data
governance efforts, open data efforts, and associated efforts to collect, manage, and utilize data in a manner that best supports
its use to inform program administration and foster data-informed decision-making and policymaking.

DOL has arranged for temporary staffing to support governance and open data efforts as well as compliance with the Evidence
Act, the Federal Data Strategy, and DOL'’s data governance goals. DOL is in the process of hiring permanent staff to support the
office through customized position descriptions.

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

DOL, through a Secretary’s Order, has created a structure that coordinates and leverages the important roles within the
organization to accomplish objectives like those in the Evidence Act. The Secretary’s Order mandates collaboration between the
Chief Data Officer, the Chief Performance Officer, Chief Evaluation Officer, Chief Information Officer, and Chief Statistical
Officer.

The Secretary’s Order mandates a collaborative approach to reviewing IT infrastructure and data asset accessibility, developing
modern solutions for managing, disseminating and generating data, coordinating statistical functions, supporting evaluation,
research and evidence generation, and supporting all aspects of performance management including assurances that data are fit
for purpose.
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

DOL continues to leverage current governance structures, such as the Chief Evaluation Officer continuing to play a role in the
formation of the annual budget requests of DOL’s agencies, recommendations around including evidence in grant competitions,

and providing technical assistance to the Department leadership to ensure that evidence informs policy design. There are a
number of mechanisms set up to facilitate this: The Chief Evaluation Officer traditionally participates in quarterly performance
meetings with DOL leadership and the Performance Management Center (PMC). The Chief Evaluation Officer reviews agency
operating plans and works with agencies and the PMC to coordinate performance targets and measures and evaluation findings;
quarterly meetings are held with agency leadership and staff as part of the Learning Agenda process; and meetings are held as
needed to strategize around addressing new priorities or legislative requirements.

Score

8
Millennium Chall c y

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The Monitoring and Evaluation (M&E) Managing Director serves as the Millennium Challenge Corporation (MCC) Evaluation
Officer. The Managing Director is a career civil service position with the authority to execute M&E’s budget, an estimated $24.6
million in due diligence funds in FY19, with a staff of 28 people. In accordance with the Foundations for Evidence-Based
Policymaking Act, MCC designated an Evaluation Officer.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

The Director of Product Management in the Office of the Chief Information Officer is MCC’s Chief Data Officer. The Chief Data

Officer manages a staff of 7 and an estimated FY19 budget of $900,000 in administrative funds. In accordance with the
Foundations for Evidence-Based Policymaking Act, MCC designated a Chief Data Officer.

2019 Invest in What Works Federal Standard of Excellence | Criteria 1 Leadership 14


https://www.mcc.gov/about/profile/bio-heybey-berta
https://data.mcc.gov/
https://data.mcc.gov/

A/RESULTS 2019 Invest in What Works Federal Standard of Excellence
ror AMERICA

1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

The MCC Evaluation Management Committee (EMC) oversees decision-making and quality control on the agency’s evaluation
and programmatic decision-making. The EMC is intended to integrate evaluation with program design and implementation to
ensure that evaluations are designed and implemented in a manner that increases their utility, to both MCC and in-country
stakeholders. The EMC includes the agency’s evaluation officer, Chief Data Officer, representatives from M&E, the project lead,
the economist, and gender and environmental safeguards staff.

Score

6
Subst Al | Mental Health Administrati

1.1 Did the agency have a senior leader with the budget and staff to serve as the agency’s Evaluation Officer (or
equivalent)? (Example: Evidence Act 313)

The director of the Substance Abuse and Mental Health Services Administration’s (SAMHSA) Center for Behavioral Health
Statistics and Quality (CBHSQ) Office of Evaluation serves as the agency’s evaluation lead with key evaluation staff housed in
this division. SAMHSA evaluations are funded from program funds that are used for service grants, technical assistance, and for
evaluation activities. Evaluations have also been funded from recycled funds from grants or other contract activities.

1.2 Did the agency have a senior leader with the budget and staff to serve as the agency’s Chief Data Officer (or
equivalent)? (Example: Evidence Act 202(e))

CBHSAQ, led by its Director, designs and carries out special data collection and analytic projects to examine issues for SAMHSA

and other federal agencies and is the government’s lead agency for behavioral health statistics, as designated by the Office of
Management and Budget.
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1. Leadership: Did the agency have senior staff members with the authority, staff, and budget to build and use
evidence to inform the agency’s major policy and program decisions in FY19?

1.3 Did the agency have a governance structure to coordinate the activities of its evaluation officer, chief data officer,
statistical officer, and other related officials in order to inform policy decisions and evaluate the agency’s major
programs?

Evaluation authority, staff, and resources are decentralized and found throughout the agency. SAMHSA is composed of four
Centers, the Center for Mental Health Services (CMHS), the Center for Substance Abuse Treatment (CSAT), the Center for
Substance Abuse Prevention (CSAP) and the Center for Behavioral Health Statistics and Quality (CBHSQ). CMHS, CSAT, and
CSAP oversee grantee portfolios and evaluations of those portfolios. Evaluation decisions within SAMHSA are made within each
Center specific to their program priorities and resources. Each of the three program Centers uses their program funds for
conducting evaluations of varying types. CBHSQ, SAMHSA'’s research arm, provides varying levels of oversight and guidance to
the Centers for evaluation activities. CBHSQ also provides technical assistance related to data collection and analysis to assist in
the development of evaluation tools and clearance packages
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

Score

7
Administration for Child | Eamili

2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

ACF’s evaluation policy confirms ACF’s commitment to conducting evaluations and using evidence from evaluations to inform
policy and practice. ACF seeks to promote rigor, relevance, transparency, independence, and ethics in the conduct of
evaluations. ACF established the policy in 2012 and published it in the Federal Register on August 29, 2014.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

OPRE annually identifies questions relevant to the programs and policies of ACF and proposes a research and evaluation
spending plan to the Assistant Secretary for Children and Families. This plan focuses on activities that the Office of Planning,
Research, and Evaluation plans to conduct during the following fiscal year.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

ACF’s annual portfolios describe key findings from past research and evaluation work and how ongoing projects are addressing
gaps in the knowledge base to answer critical questions in the areas of family self-sufficiency, child and family development, and
family strengthening. In addition to describing key questions, methods, and data sources for each research and evaluation
project, the portfolios provide narratives describing how evaluation and evidence-building activities unfold in specific ACF
programs and topical areas over time, and how current research and evaluation initiatives build on past efforts and respond to
remaining gaps in knowledge.

OPRE engages stakeholders via gatherings such as the Research and Evaluation Conference on Self-Sufficiency, the National
Research Conference on Early Childhood, and the Child Care and Early Education Policy Research Consortium Annual
Meetings; and through both project-specific and topical technical working groups, including the agency’s Family Self-Sufficiency
Research Technical Working Group.
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.4 Did the agency publicly release all completed program evaluations?

ACF’s evaluation policy requires that “ACF will release evaluation results regardless of findings...Evaluation reports will present
comprehensive findings, including favorable, unfavorable, and null findings. ACF will release evaluation results timely — usually

within two months of a report’s completion.” ACF has publicly released the findings of all completed evaluations to date. In 2018,
OPRE released nearly 130 research publications. OPRE publications are publicly available on the OPRE website.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

Coverage: ACF conducts research in areas where Congress has given authorization and appropriations. Programs for which
ACF is able to conduct research and evaluation using dedicated funding include Temporary Assistance for Needy Families,
Health Profession Opportunity Grants, Head Start, Child Care, Child Welfare, Home Visiting, Healthy Marriage and Responsible
Fatherhood, Personal Responsibility Education Program, Sexual Risk Avoidance Education, Teen Pregnancy Prevention,
Runaway and Homeless Youth, Family Violence Prevention Services, and Human Trafficking services. These programs
represent approximately 85% of overall ACF spending.

Quality: ACF’s Evaluation Policy states that ACF is committed to using the most rigorous methods that are appropriate to the
evaluation questions and feasible within budget and other constraints, and that rigor is necessary not only for impact evaluations,
but also for implementation or process evaluations, descriptive studies, outcome evaluations, and formative evaluations; and in
both qualitative and quantitative approaches.

Methods: ACF uses a range of evaluation methods. ACF conducts impact evaluations as well as implementation and process
evaluations, cost analyses and cost benefit analyses, descriptive and exploratory studies, research syntheses, and more. ACF is
committed to learning about and using the most scientifically advanced approaches to determining effectiveness and efficiency of

ACF programs; to this end, OPRE annually organizes meetings of scientists and research experts to discuss critical topics in
social science research methodology and how innovative methodologies can be applied to policy-relevant questions.

Effectiveness: ACF’s Evaluation Policy states that ACF will conduct relevant research and disseminate findings in ways that are
accessible and useful to policymakers and practitioners. OPRE engages in ongoing collaboration with ACF program office staff
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

and leadership to interpret research and evaluation findings and to identify their implications for programmatic and policy
decisions such as ACF regulations and funding opportunity announcements. For example, when ACF’s Office of Head Start
significantly revised its Program Performance Standards—the regulations that define the standards and minimum requirements
for Head Start services—the revisions drew from decades of OPRE research and the recommendations of the OPRE-led
Secretary’s Advisory Committee on Head Start Research and Evaluation. Similarly, ACF’s Office of Child Care drew from
research and evaluation findings related to eligibility redetermination, continuity of subsidy use, use of funds dedicated to
improving the quality of programs, and other information to inform the regulations accompanying the reauthorization of the Child
Care and Development Block Grant.

Independence: ACF’s Evaluation Policy states that independence and objectivity are core principles of evaluation and that it is
important to insulate evaluation functions from undue influence and from both the appearance and the reality of bias. To promote
objectivity, ACF protects independence in the design, conduct, and analysis of evaluations. To this end, ACF conducts
evaluations through the competitive award of grants and contracts to external experts who are free from conflicts of interest; and,
the Deputy Assistant Secretary for Planning, Research, and Evaluation, a career civil servant, has authority to approve the design
of evaluation projects and analysis plans; and has authority to approve, release, and disseminate evaluation reports.

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

ACF’s Evaluation Policy states that in assessing the effects of programs or services, ACF evaluations will use methods that
isolate to the greatest extent possible the impacts of the programs or services from other influences and that for causal questions,
experimental approaches are preferred. As of March 2019, over 25 ongoing OPRE projects included one or more random
assignment impact evaluations. To date in FY19, OPRE has released RCT impact findings related to Teen Pregnancy
Prevention, TANF Job Search Assistance strategies, Home Visiting, Transitional Jobs, and Career Pathways.

Score
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

7
Administration for C ity Livi

2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

ACL’s evaluation policy confirms ACL’s commitment to conducting evaluations and using evidence from evaluations to inform
policy and practice. ACL seeks to promote rigor, relevance, transparency, independence, and ethics in the conduct of
evaluations. The policy addresses each of these principles.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

ACL is drafting an agency-wide evaluation plan that will be published on the ACL website once finalized. ACL'’s evaluation plan
based on the results of developing an ACL-wide Learning Agenda. From the list of priority questions generated, the ones
determined to be best addressed through evaluation were compiled into an agency-wide evaluation plan that briefly describes
how evaluation research will be used to answer the relevant priority questions and also places the planned evaluations into the
larger agency context.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

ACL has adopted a learning agenda approach, which involves annual reviews with each ACL center to support the generation
and use of evaluation findings to inform agency strategies and decision making. The approach was implemented between
September 2018 and December 2019. The result will be a written learning agenda that will guide ACL'’s evaluation and
performance management work based on broad input from ACL leadership and staff as well as external stakeholders.
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.4 Did the agency publicly release all completed program evaluations?

ACL releases all evaluation reports as well as interim information such as materials from presentations.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

ACL selects evaluation contractors through a competitive acquisition process. Staff of the Office for Performance and Evaluation
(OPE) oversee the evaluations and act as liaisons between program staff and evaluation contractors. While program staff are
encouraged to write forwards for evaluation reports, they do not influence the findings. ACL’s evaluation policy states that ACL
will conduct evaluations through the competitive award of grants and contracts to external experts who are free from conflicts of
interest. Further, the Director of the Office of Planning and Evaluation has authority to approve the design of evaluation projects
and analysis plans as well as to approve, release and disseminate evaluation reports. While all ACL programs are required to
report on program results, over the past 10 years ACL has evaluated or is in the process of evaluating at least one program in
55% percent of its major budget lines. The programs least likely to be evaluated are resource centers and projects like State
Councils on Developmental Disabilities (Councils) that are self-governing organizations charged with identifying the most
pressing needs of people with developmental disabilities in their state or territory. Evaluation data have been used to improve
programs through updating funding requirements and refocusing technical assistance.

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

ACL typically funds evaluation design contracts, such as those for the Older Americans Act Title VI Tribal Grants Program

evaluation and the Long Term Care Ombudsman Evaluation, that are used to determine the most rigorous evaluation approach
that is feasible given the structure of a particular program. While the Tribal Grants Program and the Ombudsman program are full
coverage programs, where comparison groups are not possible, ACL most frequently uses propensity score matching to identify

comparison group members. This was the case for the Older Americans Act Nuftrition Services Program and National Family

Caregivers Support Program evaluations and the Wellness Prospective Evaluation Final Report conducted by CMS in partnership
with ACL and published in January 2019.

ACL is currently working with the Corporation for National and Community Service to design an evaluation of CNCS grantees
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

serving older adults that are using evidence-based programs highlighted by ACL. The purpose of this joint work is to build the
evidence base in the field and to improve the use of evidence-based programming by ACL and CNCS grantees.

ACL’s NIDILRR funds the largest percentage of ACL’s RCTs. Of their 121 research projects being conducted by grantees, 19%
(23/121) are employing a randomized clinical trial (RCT) or “true experimental” design. To ensure research quality, NIDILRR
adheres to strict peer reviewer evaluation criteria that are used in the grant award process (see part (c) for details on rigor of
research projects and part (d) for details on the design of research projects). In addition, ACL’s evaluation policy states that “In
assessing the effects of programs or services, ACL evaluations will use methods that isolate to the greatest extent possible the
impacts of the programs or services from other influences such as trends over time, geographic variation, or pre-existing
differences between participants and non-participants. For such causal questions, experimental approaches are preferred. When
experimental approaches are not feasible, high-quality quasi-experiments offer an alternative.”

Score

8
U.S. Agency for International Development
2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

The agency-wide USAID Evaluation Policy, published in January 2011 and updated in October 2016, incorporates changes that

better integrate with USAID’s Program Cycle Policy and ensure compliance with the Foreign Aid Transparency and Accountability
Act (FATAA). The 2016 changes to the evaluation policy updated evaluation requirements to simplify implementation and

increase the breadth of evaluation coverage, dissemination, and utilization.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

USAID has an agency-wide evaluation registry that collects information on all evaluations planned to commence within the next
three years (as well as tracking ongoing and completed evaluations). Currently, this information is used internally and is not
published. To meet the Evidence Act requirement, USAID will publish an agency-wide evaluation plan in the Agency’s Annual

Performance Plan/Annual Performance Report in future years.
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

In addition, USAID’s Office of Learning, Evaluation, and Research works with bureaus to develop internal annual Bureau
Monitoring, Evaluation and Learning Plans that review evaluation quality and evidence building and use within each bureau, and
identify challenges and priorities for the year ahead.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

USAID has an agency-wide learning agenda called the Self-Reliance Learning Agenda (SRLA). The SRLA prioritizes evidence
needs related to the Agency’s mission to foster country self-reliance which covers all development program/sector areas,
humanitarian assistance and resilience, and agency operations. This vision and mission is articulated in USAID’s Policy
Framework and reorients the Agency’s programs, operations, and workforce around the vision of self-reliance or ending the need
for foreign assistance.

USAID used a strongly consultative process for developing SRLA, as described in the SRLA Fact Sheet. First, the Agency
compiled learning questions from a number of feedback processes to initially capture 260 questions which through consultations
were reduced to the final to thirteen that represent the Agency’s priority learning needs related to Self-Reliance.

Now that the questions are published, USAID will partner with internal and external stakeholders to generate and gather evidence
and facilitate the utilization of learning. These stakeholders include USAID’s implementing partners, other U.S. agencies, private
coalitions and think tanks, researchers and academics, bilateral/multilateral organizations, and local actors and government in the
countries in which it works.

2.4 Did the agency publicly release all completed program evaluations?

All final USAID evaluation reports are published on the_Development Experience Clearinghouse (DEC), except for a small

number of evaluations that receive a waiver to public disclosure (typically less than 5 percent of the total completed in a fiscal
year). The process to seek a waiver to public disclosure is outlined in the document Limitations to Disclosure and Exemptions to
Public Dissemination of USAID Evaluation Reports and includes exceptions for circumstances such as those when “public
disclosure is likely to jeopardize the personal safety of U.S. personnel or recipients of U.S. resources.”
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

To increase awareness of available evaluation reports, USAID has created infographics showing the number and type of
evaluations completed in FY2015, FY2016, and FY2017. These include short narratives that describe findings from selected
evaluations and how that information informed decision-making. The information for FY2018 is being finalized.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

USAID recognizes that sound development programming relies on strong evidence that enables policymakers and program
planners to make decisions, improve practice, and achieve development outcomes.

USAID staff review evaluation quality on an ongoing basis and the Agency is in the process of commissioning an external study
to assess the current coverage, quality, methods, effectiveness and independence of the Agency’s evaluation, research and
analysis efforts. In the meantime, there are several studies that have looked at parts of this question over the previous several
years. These include GAO reports, such as Agencies Can Improve the Quality and Dissemination of Program Evaluations; From
Evidence to Learning: Recommendations to Improve Foreign Assistance Evaluations; reviews by independent organizations like
the Center for Global Development’s Evaluating Evaluations: Assessing the Quality of Aid Agency Evaluations in Global Health -
Working Paper 461; and studies commissioned by USAID such as the Meta-Evaluation of Quality and Coverage of USAID
Evaluations 2009 - 2012. These studies generally show that USAID’s evaluation quality is improving over time with room for
continued improvement.

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

USAID uses rigorous evaluation methods, including random control trials (i.e. assignment studies) and quasi-experimental
methods for research and evaluation purposes. For example, in FY2018, USAID completed 21 impact evaluations, 12 of which

used random control trials.

The Development Innovation Ventures (DIV) program makes significant investments using randomized controlled trials to provide
evidence of impact for pilot approaches to be considered for scaled funding. USAID is also experimenting with cash
benchmarking—using household grants to benchmark traditional programming. USAID conducted five randomized control trials
(RCT) of household grants or “cash lump sum” programs, and three RCTs of more traditional programs with household grant

elements.

2019 Invest in What Works Federal Standard of Excellence | Criteria 2 Evaluation and Research 24


https://www.usaid.gov/sites/default/files/documents/1870/FY2015_Evaluation_Summaries_v1.pdf
https://www.usaid.gov/sites/default/files/documents/1870/FY2016_Evaluation_Summaries_v1.pdf
https://www.usaid.gov/sites/default/files/documents/1870/060418_2017_Evaluations_508.pdf
https://www.gao.gov/products/GAO-17-316
http://www.thelugarcenter.org/assets/htmldocuments/TLC%20MFAN%20Evaluation%20Study%20Final%20112017.pdf
http://www.thelugarcenter.org/assets/htmldocuments/TLC%20MFAN%20Evaluation%20Study%20Final%20112017.pdf
https://www.cgdev.org/publication/evaluating-evaluations-assessing-quality-aid-agency-evaluations-global-health
https://www.cgdev.org/publication/evaluating-evaluations-assessing-quality-aid-agency-evaluations-global-health
https://www.usaid.gov/sites/default/files/documents/1870/Meta-Evaluation%20of%20Quality%20and%20Coverage%20of%20USAID%20Evaluations%202009-2012.pdf
https://www.usaid.gov/sites/default/files/documents/1870/Meta-Evaluation%20of%20Quality%20and%20Coverage%20of%20USAID%20Evaluations%202009-2012.pdf
https://www.usaid.gov/div
https://pdf.usaid.gov/pdf_docs/PA00T9T3.pdf
https://pdf.usaid.gov/pdf_docs/PA00T9T3.pdf
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

Score

6
- rion for National and C itv Servi

2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

CNCS has an evaluation policy that presents five key principles that govern the agency’s planning, conduct, and use of program
evaluations: rigor, relevance, transparency, independence, and ethics.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

In FY19, CNCS finalized and posted a five year, agency-wide strategic evaluation plan. The CNCS CEQO’s goal is to use the plan
to guide FY20 budget planning.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

CNCS uses the terms learning agenda, evaluation plan, and evidence-building plan synonymously. CNCS has a strategic
evidence plan that includes an evergreen learning agenda. The plan will be reviewed and updated annually. While the agency is
open to the feedback of external stakeholders, it has not engaged external stakeholders in the development of the evidence plan.

2.4 Did the agency publicly release all completed program evaluations?

All completed evaluation reports are posted to the Evidence Exchange, an electronic repository for evaluation studies and other
reports. This virtual repository was launched in September 2015.
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https://www.nationalservice.gov/impact-our-nation/research-evaluation/CNCS-evaluation-policy
https://www.nationalservice.gov/documents/2019/new-cncs-strategic-evidence-plan
https://www.nationalservice.gov/documents/2019/new-cncs-strategic-evidence-plan
https://www.nationalservice.gov/documents/2019/new-cncs-strategic-evidence-plan
http://www.nationalservice.gov/impact-our-nation/evidence-exchange
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

A comprehensive portfolio of research projects has been built to assess the extent to which CNCS is achieving its mission. As
findings emerge, future studies are designed to continuously build the agency’s evidence base. R&E relies on scholarship in
relevant fields of academic study; a variety of research and program evaluation approaches including field, experimental, and
survey research; multiple data sources including internal and external administrative data; and different statistical analytic
methods. CNCS relies on partnerships with universities and third party research firms to ensure independence and access to
state of the art methodologies. CNCS supports its grantees with evaluation technical assistance and courses to ensure their

evaluations are of the highest quality and requires grantees receiving $500,000 or more in annual funding to engage an external

evaluator. These efforts have resulted in a robust body of evidence that national service allows: (1) national service participants

to experience positive benefits, (2) nonprofit organizations to be strengthened, and (3) national service programs to effectively
address local issues.

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

CNCS uses the research design most appropriate for addressing the research question. When experimental or quasi-
experimental designs are warranted, the agency uses them and encourages its grantees to use them, as noted in the agency

evaluation policy: “CNCS is committed to using the most rigorous methods that are appropriate to the evaluation questions and
feasible within statutory, budget and other constraints.” As of May 2019, CNCS has received 41 grantee evaluation reports that

use experimental design and 66 that use quasi-experimental design.
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https://www.nationalservice.gov/impact-our-nation/research-evaluation/cncs-research-grant-program/grantee-profiles
https://www.nationalservice.gov/resources/evaluation
https://www.nationalservice.gov/resources/evaluation/all-evaluation-resources
https://www.nationalservice.gov/sites/default/files/documents/CNCSEvaluationPolicy.pdf#page=3
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

Score

7
U.S. Department of Education
2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

ED has a scientific integrity policy to ensure that all scientific activities (including research, development, testing, and evaluation)
conducted and supported by ED are of the highest quality and integrity, can be trusted by the public, and contribute to sound
decision-making. In January 2017, IES published “Evaluation Principles and Practices,” which describes the foundational
principles that guide its evaluation studies and the key ways in which the principles are put into practice. That document is
expected to serve as the foundation of ED’s formal evaluation policy, under development by the Evaluation Officer for
consideration by the Evidence Leadership Group and, subsequently, senior ED leadership.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

Since the passage of ESSA, IES has worked with partners across ED, including the Evidence Leadership Group, to prepare and
submit to Congress a biennial, forward-looking evaluation plan covering all mandated and discretionary evaluations of education
programs funded under ESSA (known as ED’s “8601 plan”). The plan is biennial, with the current plan covering FY18 and FY19.
The process by which that plan is developed serves as the foundation for ED’s work on both its forthcoming Learning Agenda
and Annual Evaluation Plan.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

To develop its draft Learning Agenda, ED has expanded the question generation and prioritization process from ESSA-funded

programs, operated by the Office of Elementary and Secondary Education (OESE), to all programs operated by all of its

programmatic principal offices. To help ensure alignment of the draft learning agenda to ED’s strategic plan, the Evidence
Leadership Group has been expanded to include a member from ED’s Performance Improvement Office, and work has begun to

2019 Invest in What Works Federal Standard of Excellence | Criteria 2 Evaluation and Research 27


https://ies.ed.gov/pdf/EDScientificIntegrityPolicy.pdf
https://ies.ed.gov/ncee/projects/pdf/IESEvaluationPrinciplesandPractices_011117.pdf
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

ensure that evidence needs from Strategic Plan Goal Teams is actively solicited. ED anticipates seeking external stakeholder
feedback on the draft Learning Agenda in the middle of 2020.

2.4 Did the agency publicly release all completed program evaluations?

ED’s an includes a list of ED’s current evaluations in
Appendix D, organlzed by toplc IES also malntalns profiles of aII its evaluatlons on its website, which include key findings,
publications, and products. IES publicly releases all peer-reviewed publications from its evaluations on the IES website and also
in the Education Resources Information Center (ERIC). IES regularly conducts briefings on its evaluations for ED, the Office of
Management and Budget, Congressional staff, and the public.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

To develop its draft Annual Evaluation Plan, ED will expand its current 8601 plan format to include the broader set of evidence
activities implied by the Learning Agenda. This includes evaluation studies, as is typical for the 8601 plan, but also information
about planned evidence building activities beyond evaluations, such as significant administrative data collections, improvements
to ED’s performance monitoring activities, use of evidence in grant competitions, relevant policy studies, and advanced statistical
and analytic activities (e.g., predictive modeling of student, borrower, and institutional behavior at Federal Student Aid).

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

The IES website includes a searchable database of evaluations, including those that use experimental, quasi-experimental, or
regression discontinuity designs in order to determine impact. As of August 2019, IES has published 41 experimental studies, 1
quasi-experimental study, and 5 regression discontinuity studies. The What Works Clearinghouse lists studies by design.
Currently, the WWC'’s database includes 10,646 studies, including 1,115 that meet WWC standards for internal validity. Among
them are randomized controlled trials (currently 747), quasi-experimental (currently 217), regression discontinuity (currently 4),
and single case (currently 49).
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https://www2.ed.gov/about/reports/annual/2020plan/fy18apr-fy20app.pdf
https://www2.ed.gov/about/reports/annual/2020plan/fy18apr-fy20app.pdf#page=151
https://ies.ed.gov/ncee/projects/evaluation/evaluations_filter.asp
https://ies.ed.gov/pubsearch/index.asp?PubSectionID=1&HasSearched=1&pubspagenum=1&sort=3&order=0&L1=&L2=&searchstring=&searchtype=AND&searchcat2=&searchcat=title&pagesize=15&searchmonth=9&searchyear=2017&datetype=%3E%3D&pubtype=031&centername=&center=
https://eric.ed.gov/
https://ies.ed.gov/ncee/pubs/PooledEval_FY2018/
https://ies.ed.gov/ncee/projects/evaluation/evaluations_filter.asp
https://ies.ed.gov/ncee/wwc/ReviewedStudies#/OnlyStudiesWithPositiveEffects:false,SetNumber:1
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

Score

9
U.S. Department of Housing and Urban Development
2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

PD&R has published a Program Evaluation Policy that establishes core principles and practices of PD&R’s evaluation and
research activities. The six core principles are rigor, relevance, transparency, independence, ethics, and technical innovation.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

A key feature of HUD’s Research Roadmap is a lengthy list of potential research and evaluation projects that feed into proposed
evaluation plans that PD&R submits to Congress as part of its budget request. Actual research activities are substantially
determined by Congressional funding and guidance.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

HUD’s Research Roadmap serves as the Department’s evidence-building plan and learning agenda. A new Roadmap is under
development in FY19. HUD'’s participatory process (see for example pp. 14—16 of Roadmap Update 2017) engages internal and
external stakeholders to identify research questions and other evidence-building activities to support effective policy-making.

Stakeholders include program partners in state and local governments and the private sector; researchers, academics; policy

officials; and the general public frequently accessing HUDuser.gov web portal. Outreach mechanisms include email, web forums,

conferences and webcasts, and targeted meetings.
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https://www.gpo.gov/fdsys/pkg/FR-2016-12-06/pdf/2016-29215.pdf
https://www.huduser.gov/portal/about/pdr_roadmap.html
https://www.huduser.gov/portal/about/pdr_roadmap.html
https://www.huduser.gov/portal/pdf/ResearchRoadmap-2017Update.pdf
mailto:HUDResearchRoadmap@huduser.gov
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.4 Did the agency publicly release all completed program evaluations?

PD&R’s Program Evaluation Policy requires the publishing and dissemination in a timely fashion all evaluations that meet
standards of methodological rigor. Completed evaluations and research reports are posted on PD&R’s website, HUDUSER.gov.
Additionally, the policy includes language in research and evaluation contracts that allows researchers to independently publish
results, even without HUD approval, after not more than 6 months.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

PD&R is HUD’s independent evaluation office, with scope spanning all the Department’s program operations. PD&R’s Program
Evaluation Policy defines six core principles for evaluation and research activities: rigor, relevance, transparency, independence,
ethics, and technical innovation.

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

For decades, PD&R has been a federal leader in the use of random assignment and other rigorous methods for research and
evaluation purposes. Examples of random-assignment program demonstrations found on HUDUSER.gov include landmark

research in the Housing Allowance experiment, the Moving to Opportunity Demonstration, and the Family Options
Demonstration. Ongoing random-assignment experiments include the Moving to Work Demonstration, Family Self-Sufficiency

Demonstration, the First-Time Homebuyer Education and Counseling demonstration, the Rent Reform Demonstration, and the
Integrated Wellness in Supportive Housing Demonstration (See the PD&R Biennial Report FY 2017-2018).
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https://www.govinfo.gov/content/pkg/FR-2016-12-06/pdf/2016-29215.pdf#page=2
https://www.huduser.gov/portal/taxonomy/term/1
https://www.gpo.gov/fdsys/pkg/FR-2016-12-06/pdf/2016-29215.pdf
https://www.gpo.gov/fdsys/pkg/FR-2016-12-06/pdf/2016-29215.pdf
https://www.huduser.gov/Periodicals/CITYSCPE/VOL5NUM1/shroder.pdf
http://www.huduser.gov/
https://www.huduser.gov/portal/publications/affhsg/hadefinalreport.html
https://www.hud.gov/programdescription/mto
https://www.huduser.gov/portal/family_options_study.html
https://www.huduser.gov/portal/family_options_study.html
https://www.hud.gov/program_offices/public_indian_housing/programs/ph/mtw
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/fss
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/fss
https://www.huduser.gov/portal/publications/other/biennial-2017-2018.html
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

Score

7
U.S. Department of Labor

2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

DOL has an Evaluation Policy that formalizes the principles that govern all program evaluations in the Department, including
methodological rigor, independence, transparency, ethics, and relevance. The policy represents a commitment to using evidence
from evaluations to inform policy and practice.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

The Chief Evaluation Office (CEQ) develops, implements, and publicly releases an annual DOL evaluation plan. The evaluation
plan is based on the agency learning agendas as well as the Department’s Strategic Plan prioritie s, statutory requirements for
evaluations, and Secretarial and Administration priorities. The evaluation plan includes the studies CEO intends to undertake in
the next year using set-aside dollars. Appropriations language requires the Chief Evaluation Officer to submit a plan to the U.S.
Senate and House Committees on Appropriations outlining the evaluations that will be carried out by the Office using dollars
transferred to CEO- the DOL evaluation plan serves that purpose. The evaluation plan outlines evaluations that CEO will use its
budget to undertake. CEO also works with agencies to undertake evaluations and evidence building strategies to answer other
questions of interest identified in learning agencies, but not undertaken directly by CEO.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

In FY19, the Department’s evaluation plan and learning agenda are a combined document. DOL will leverage its existing

practices and infrastructure to develop the broad, four-year prospective research agenda, per the Evidence Act requirement. This
new document will also reflect stakeholder engagement beyond the agency.
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.4 Did the agency publicly release all completed program evaluations?

All DOL program evaluation reports and findings funded by CEQO are publicly released and posted on the complete reports
section of the CEO website. DOL agencies, such as the Employment & Training Administration (ETA), also post and release their
own research and evaluation reports.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

DOL’s Evaluation Policy touches on the agency’s commitment to high-quality, methodologically rigorous research through funding
independent research activities. Further, CEO staff have expertise in research and evaluation methods as well as in DOL
programs and policies and the populations they serve. CEO also employs technical working groups on the majority of evaluation
projects whose members have deep technical and subject matter expertise.

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

DOL employs a full range of evaluation methods to answer key research questions of interest, including when appropriate, impact
evaluations. Among DOL'’s active portfolio of approximately 50 projects, the study type ranges from rigorous evidence syntheses
to implementation studies to quasi-experimental outcome studies to impact studies. Examples of current DOL studies with a
random assignment component include an evaluation of a Job Corps’ demonstration pilot, the Cascades Job Corps College and
Career Academy. An example of a multi-arm randomized control trial is the Reemployment Eligibility Assessments evaluation,

which assesses a range of strategies to reduce Unemployment Insurance duration and wage outcomes.
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http://www.dol.gov/asp/evaluation/CompletedStudies.htm
https://www.doleta.gov/research
http://www.dol.gov/asp/evaluation/EvaluationPolicy.htm
https://www.dol.gov/asp/evaluation/currentstudies/Evaluation_Design_of_Job_Corps_Experimental_Center_Cascades.htm
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

Score

5
Millennium Chall . i

2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))

MCC'’s Independent Evaluation Portfolio is governed by its publicly available Policy for Monitoring and Evaluation (M&E). This
Policy requires all programs to develop and follow comprehensive M&E plans that adhere to MCC's standards. The Policy was
revised in March 2017 to ensure alignment with the Foreign Aid Transparency and Accountability Act of 2016. Pursuant to MCC’s
M&E policy, every project must undergo an independent evaluation.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))

Every MCC investment must adhere to MCC'’s rigorous Policy for Monitoring and Evaluation (M&E) that requires every MCC
investment to contain a comprehensive M&E Plan, which includes two main components. The monitoring component lays out the

methodology and process for assessing progress towards the investment’s objectives. The evaluation component identifies and
describes the evaluations that will be conducted, the key evaluation questions and methodologies, and the data collection
strategies that will be employed. Each country’s M&E Plan represents the evaluation plan and learning agenda for that country’s
set of investments.

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

For FY19, in an effort to advance MCC'’s evidence base and respond to the Evidence Act, MCC is pursuing learning agendas at
the country, sector, and agency level. At the country level, each country’s Monitoring and Evaluation Plan contains the context-
specific learning that MCC hopes to advance during the life cycle of its investments. At the sector level, communities of practice
around key MCC sectors have been formed to create, capture, and advance sector-level learning. In FY19, communities of

practice around education, water, and sanitation will produce learning reports based on their findings to key research questions
for the sector. Finally, at the agency level, MCC is embarking on an agency-wide learning agenda to better understand how MCC
develops, implements, monitors, and evaluates the policy and institutional reforms (PIRs) it undertakes alongside capital
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investments. The PIR learning agenda is focused on better evidence for methodological guidance to economists and sector
practices to support the expanded use of cost-benefit analysis in more cases of PIR that MCC supports. The purpose is to make
investments in PIR more effective by meeting the same investment criteria as other interventions MCC considers for investment;
to make assumptions and risks more explicit for all its investments that depend on improved policies or institutional performance;
and to help inform the design of PIR programs to ensure that they have a high economic rate of return. In developing each of
these learning agendas, MCC consults with internal staff, technical experts, partner country governments, beneficiaries, and
MCC stakeholders.

2.4 Did the agency publicly release all completed program evaluations?

MCC publishes each independent evaluation of every project, underscoring the agency’s commitment to transparency,
accountability, learning, and evidence-based decision-making. All independent evaluations and reports are publicly reported on
the MCC Evaluation Catalog. As of August 2019, MCC has contracted or is planning 195 independent evaluations. To date, 109
Interim and Final Reports have been finalized and released to the public.

In FY19, MCC also began to publish Evaluation Briefs that distill key findings and lessons learned from MCC'’s independent
evaluations. MCC will produce Evaluation Briefs for each evaluation moving forward, and is in the process of writing Evaluation
Briefs for the backlog of all completed evaluations.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

Once a compact or threshold program is in Implementation, Monitoring and Evaluation (M&E) resources are used to procure
evaluation services from external independent evaluators to directly measure high-level outcomes to assess the attributable
impact of all of MCC’s programs. MCC sees its independent evaluation portfolio as an integral tool to remain accountable to
stakeholders and the general public, demonstrate programmatic results, and promote internal and external learning. Through the
evidence generated by monitoring and evaluation, the M&E Managing Director, Chief Economist, and Vice President for the
Department of Policy and Evaluation are able to continuously update estimates of expected impacts with actual impacts to inform
future programmatic and policy decisions. In FY19, MCC began or continued comprehensive, independent evaluations for every
compact or threshold project at MCC, a requirement stipulated in Section 7.5.1 of MCC’s Policy for M&E. All evaluation designs,
data, reports, and summaries are available on MCC’s Evaluation Catalog.
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https://www.mcc.gov/resources/doc/water-sector-cost-benefit-guidance
https://data.mcc.gov/evaluations/index.php/catalog
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2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

MCC employs rigorous, independent evaluation methodologies to measure the impact of its programming, evaluate the efficacy
of program implementation, and determine lessons learned to inform future investments. As of August 2019, 37% of MCC’s
evaluation portfolio consists of impact evaluations, and 63% consists of performance evaluations. All MCC impact evaluations
use random assignment to determine which groups or individuals will receive an MCC intervention, which allows for a
counterfactual and thus for attribution to MCC’s project, and best enables MCC to measure its impact in a fair and transparent
way. Each evaluation is conducted according to the program’s Monitoring and Evaluation (M&E) Plan, in accordance with MCC’s
Policy for M&E.

Score

6
Subst Al | Mental Health Administrai

2.1 Did the agency have an agency-wide evaluation policy? (Example: Evidence Act 313(d))
SAMHSA'’s Evaluation Policy and Procedure (P&P) provides guidance across the agency regarding all program evaluations.

Specifically, the Evaluation P&P describes the demand for rigor, compliance with ethical standards, and compliance with privacy
requirements for all program evaluations conducted and funded by the agency.

2.2 Did the agency have an agency-wide evaluation plan? (Example: Evidence Act 312(b))
The Evaluation P&P serves as the agency’s formal evaluation plan. The Evaluation P&P sets the framework for planning,

monitoring, and disseminating findings from significant evaluations. The Evaluation P&P requires Centers to identify research
questions and appropriately match the type of evaluation to the maturity of the program.
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.3 Did the agency have a learning agenda (evidence-building plan) and did the learning agenda describe the agency’s
process for engaging stakeholders including, but not limited to the general public, state and local governments, and
researchers/academics in the development of that agenda? (Example: Evidence Act 312)

According to the Evaluation P&P (p. 1): “SAMHSA is actively working to develop a learning agenda to align its evaluation goals
and activities with those of the Department of Health and Human Services (HHS).” As of September 2019, no public learning
agenda is available on SAMHSA’s website. However, SAMHSA has posted a National Research Agenda on Homelessness.

2.4 Did the agency publicly release all completed program evaluations?

Results from significant evaluations are made available on SAMHSA’s evaluation website, a new step SAMHSA took with its
newly-approved Evaluation P&P in the fall of 2017. As of September 2019, the evaluation website had one evaluation summary:
a process evaluation of the Safe Schools/Healthy Students (SS/HS) State Program. No other evaluation reports or summaries
are posted, including of any ongoing evaluation studies. However, a word search of SAMHSA'’s publications for the term
“evaluation” yielded 38 results, of which 10 are evaluation reports.

The following criteria is used to determine whether an evaluation is significant: (1) whether the evaluation was mandated by
Congress; (2) whether there are high priority needs in states and communities; (3) whether the evaluation is for a new or
congressionally-mandated program; (4) the extent to which the program is linked to key agency initiatives; (5) the level of funding;
(6) the level of interest from internal and external stakeholders; and (7) the potential to inform practice, policy, and/or budgetary
decision-making.

2.5 What is the coverage, quality, methods, effectiveness, and independence of the agency’s evaluation, research, and
analysis efforts? (Example: Evidence Act 315, subchapter Il (c)(3)(9))

In 2017, SAMHSA formed a new workgroup, the Cross-Center Evaluation Review Board (CCERB). According to the Evaluation
P&P (p. 2), the CCERB reviews and provides oversight of significant evaluation activities for SAMHSA, from contract planning to

evaluation completion and at critical milestones, and is comprised of representatives from each of the centers, and Office of

Tribal Affairs and Policy (OTAP) for cultural competency consultation, as necessary. CCERB staff provide support for program-
specific and administration-wide evaluations.
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2. Evaluation and Research: Did the agency have an evaluation policy, evaluation plan, and learning agenda
(evidence-building plan), and did it publicly release the findings of all completed program evaluations in FY19?

2.6 Did the agency use rigorous evaluation methods, including random assignment studies, for research and evaluation
purposes?

SAMHSA does not list any completed evaluation reports on its evaluation website. Of the 10 evaluation reports found on the
publications page, none appear to use experimental methods. According to the Evaluation P&P (p. 5): “evaluations should be
rigorously designed to the fullest extent possible and include ‘...inferences about cause and effect [that are] well founded (internal
validity), [...] clarity about the populations, settings, or circumstances to which results can be generalized (external validity); and
requires the use of measures that accurately capture the intended information (measurement reliability and validity).’
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

Score

6
Administration for Child | Eamili

3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-
building, representing __ % of the agency’s $___ billion FY19 budget.

The Administration for Children and Families invested approximately $200 million in evaluations, evaluation technical assistance,
and evaluation capacity-building, representing approximately 0.3% of the agency’s approximately $59 billion FY19 budget.

3.2 Did the agency have a budget for evaluation and how much was it? (Were there any changes in this budget from the
previous fiscal year?)

In FY19, ACF’s Office of Planning, Research, and Evaluation has a budget of approximately $200 million, a $35 million increase
from FY18.

3.3 Did the agency provide financial and other resources to help city, county, and state governments or other grantees
build their evaluation capacity (including technical assistance funds for data and evidence capacity building)?

ACF provides evaluation technical assistance to grantees to support sites participating in federal evaluations, to support grantees
who are conducting their own local evaluations (for example projects supporting Healthy Marriage and Responsible Fatherhood
grantees and Personal Responsibility Education Program grantees), and to provide general capacity building support (for
example the TANF Data Innovation Project and the Tribal Early Childhood Research Center). ACF also publishes resources such
as The Program Manager’s Guide to Evaluation to provide guidance to programs planning and implementing evaluations.
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

Score

7
Administration for C ity Livi

3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-
building, representing __ % of the agency’s $___ billion FY19 budget.

ACL invested $18.8 million on evaluations, evaluation technical assistance, and evaluation capacity-building, representing 0.85%
of the agency’s $2.2 billion FY19 enacted budget.

3.2 Did the agency have a budget for evaluation and how much was it? (Were there any changes in this budget from the
previous fiscal year?)

ACL’s budget for evaluation was $18.8 million in FY19; there were no significant changes to the evaluation budget since the
previous year. The bulk of ACL’s evaluation funds are based on a set-aside required in Title Il, section 206 of the Older
Americans Act, “From the total amount appropriated for each fiscal year to carry out title lll, the Secretary may use such sums as
may be necessary, but not to exceed 12 of 1 percent of such amount, for purposes of conducting evaluations under this section,
either directly or through grants or contracts.” In addition, in 2017 ACL'’s Office of Performance and Evaluation established a
mechanism that allows ACL programs not covered by the OAA set-aside to transfer funds to OPE to be able to support
evaluations of their programs. In 2017, 2018, and 2019 OPE added approximately $950,000, $1.7 million, and $3.2 million from
these programs to its evaluation budget respectively.

3.3 Did the agency provide financial and other resources to help city, county, and state governments or other grantees
build their evaluation capacity (including technical assistance funds for data and evidence capacity building)?

ACL provides technical assistance to grantees related to using evidence-based programs and building evidence. For example,

the National Resource Center on Nufrition and Aging (NRC) provides research-based insight into different programs and

approaches that deliver nutrition-related home- and community-based services (HCBS) administered through grants to the 56

states and territories. ACL’s Alzheimer’s Disease Supportive Services Program (ADSSP) grant program supports state efforts to

expand the availability of community-level supportive services including the translation of evidence-based models into
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

community-level practice in their programs. The 68 University Centers for Excellence in Developmental Disabilities Education,
Research, and Service (UCEDDs) throughout the United States and its territories serve as liaisons between academia and the
community. They fund model demonstrations to build evidence for addressing issues, finding solutions, and advancing research

related to the needs of individuals with developmental disabilities and their families.

Score

8
3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-
building, representing __% of the agency’s $___ billion FY19 budget.

USAID invested $195.6 million on evaluations, evaluation technical assistance, and evaluation capacity-building, representing 1%
of the agency’s $18.8 billion FY18 budget.

3.2 Did the agency have a budget for evaluation and how much was it? (Were there any changes in this budget from the
previous fiscal year?)

In FY18, USAID operating units reported investing approximately $191 million on evaluations that were completed or ongoing in
that fiscal year. LER’s budget for evaluation technical assistance and evaluation capacity-building in FY18 was $4.6 million,
coming to a total of $195.6 million. This represents 1% of the Agency’s $18.8 billion FY18 budget.1 This total does not include
other research, studies, analysis or other data collection that is often used for evaluation, such as USAID’s investment in the
Demographic Health Survey or some of the assessments done by third-parties across USAID’s innovation portfolio. It also does

1 Source for FY2018 Agency budget: FY 2020 Congressional Budget Justification. Page 2. Bilateral Economic Assistance total
($24,433,542,000) minus State’s Global Health Programs ($5,670,000,000) is $18,763,542,000.
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

not include funding by agency sub-components for evaluation technical assistance.

USAID Missions and Operating Units (OUs) reported completing 189 evaluations with resources totaling approximately $70
million. In addition, Missions/OUs are currently managing another 209 ongoing evaluations, many that span more than one year,
with total ongoing evaluation budgets estimated to reach almost $121 million. Overall, USAID’s spending on evaluations
completed or ongoing in FY18 was $191 million, a reduction from the FY17 total of $252 million. LER’s FY18 budget was $4.6
million, down from $8.9 million in FY17 due in part to an overall FY18 Agency program budget decline from $19.6 billion in FY172
to $18.8 billion in FY18. Despite these reductions, the overall proportion the Agency invested in evaluations remained at 1% of
program funds.

3.3 Did the agency provide financial and other resources to help city, county, and state governments or other grantees
build their evaluation capacity (including technical assistance funds for data and evidence capacity building)?

While specific data on this is limited, USAID estimates that investment in contracts or grants that provide support to build local
organizational or governmental capacity in data collection, analysis, and use could be as high as $250 million.

For example, USAID’s Data for Impact (D4l) activity helps low- and middle-income countries—primarily in sub-Saharan Africa—to
increase their capacity to use available data and generate new data to build evidence for improving health programs, health
policies, and for decision-making. D4l's goal is to help low-resource countries gather and use information to strengthen their
health policies and programs and improve the health of their citizens.

In another example, the MEASURE Evaluation project, funded by USAID, has a mandate to strengthen health information

systems (HIS) in low-resource settings. The Project enables countries to improve lives by strengthening their capacity to generate
and use high-quality health information to make evidence-informed, strategic decisions at local, subregional, and national levels.

2 Source for FY2017 Agency budget: FY 2019 Congressional Budget Justification. Page 2. Bilateral Economic Assistance total
($25,316,492) minus State’s Global Health Programs ($5,670,000) is $19,646,492.
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

Score

9
- ion for National and ¢ v Servi

3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-
building, representing __ % of the agency’s $___ billion FY19 budget.

CNCS invested $12,450,000 on evaluations, evaluation technical assistance, and evaluation capacity-building, representing 1.2%
of the agency’s $999,211,010 million FY19 budget.

3.2 Did the agency have a budget for evaluation and how much was it? (Were there any changes in this budget from the
previous fiscal year?)

Congress allocated $4,000,000 to CNCS for its evaluation budget. This is the same amount allocated in FY18.

3.3 Did the agency provide financial and other resources to help city, county, and state governments or other grantees
build their evaluation capacity (including technical assistance funds for data and evidence capacity building)?

R&E funds a contractor to provide AmeriCorps grantees with evaluation capacity building support ($500,000 of the $4,000,000
evaluation budget). R&E staff are also available to State Commissions for their evaluation questions and make resources (e.g.,
research briefs summarizing effective interventions, online evaluation planning and reporting curricula) available to them and the
general public. AmeriCorps awards investment fund grants to State Commissions ($8.5 million in FY19), of which approximately
one-third will be used for data and evidence capacity building activities based on prior year activities.
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

Score

5
U.S. Department of Education
3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-
building, representing __ % of the agency’s $___ billion FY19 budget.

ED invested $53.5 million on evaluations, evaluation technical assistance, and evaluation capacity-building, representing 0.11%
of the agency’s $47.9 billion discretionary budget (not including Student Financial Assistance and administrative funds) in FY19.

This total reflects a targeted definition of program funds dedicated to evaluation, including impact studies and implementation
studies. It is important to note that the timing of evaluation projects and the type of research projects proposed by the field results
in year-to-year fluctuations in this amount and does not reflect a change in ED’s commitment to evaluation.

3.2 Did the agency have a budget for evaluation and how much was it? (Were there any changes in this budget from the
previous fiscal year?)

In FY19, ED spent $53.5 million on evaluation related activities, an increase from the $39.7 million spentin FY18.

This amount included $39.7 million spent on evaluations in FY19, a slight increase from about $38 million it spent in FY18. While
ED does not have a specific budget solely for evaluation, it is authorized by ESEA to reserve up to .5% of ESEA program funds
for evaluation activities. Other sources of funding include the IES budget and program funds that require evaluations.

The FY20 President’s Budget proposed a new pooled evaluation authority in the Higher Education Act (HEA), similar to that of
the ESEA, that would permit the Department to reserve up to .5% of funding appropriated for each HEA program (with the
exception of the Pell Grant program) to support rigorous independent evaluations and data collection and analysis of student
outcomes of all HEA programs.
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

3.3 Did the agency provide financial and other resources to help city, county, and state governments or other grantees
build their evaluation capacity (including technical assistance funds for data and evidence capacity building)?

Since FY15, IES has been supporting a cohort of 16 state grantees, with awards totaling approximately $24 million, as part of the
Statewide Longitudinal Data Systems grant program. This supports efforts related to (1) increasing use of data for decision
making; (2) conducting training on data use, data tools, or accessing data and reporting systems; and (3) utilizing research and
analysis results. In FY19, IES announced a new round of SLDS funding totaling $26.1 million.

The Regional Education Laboratories (RELs) provide extensive technical assistance on evaluation and support research
alliances that conduct implementation and impact studies on education policies and programs in ten geographic regions of the
U.S., covering all states, territories, and the District of Columbia. Congress appropriated $55.4 million for the RELs in FY19.

Comprehensive Centers provide support to States in planning and implementing interventions through coaching, peer-to-peer
learning opportunities, and ongoing direct support. The State Implementation and Scaling Up of Evidence-Based Practices
Center provides tools, training modules, and resources on implementation planning and monitoring.

Score

3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-

building, representing __ % of the agency’s $___ billion FY19 budget.

HUD invested $96 million on evaluations, evaluation technical assistance, and evaluation capacity-building, representing 0.18%

of the agency’s $53.762 billion FY19 appropriation.
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
studies; implementation studies; rapid cycle evaluations; evaluation technical assistance, rigorous evaluations,
including random assignments)

3.2 Did the agency have a budget for evaluation and how much was it? (Were there any changes in this budget from the
previous fiscal year?)

For FY19, Congress appropriated $96 million for the Office of Policy Development and Research’s (PD&R’s) Research &
Technology account. FY19 funding was up $7 million from FY18, reflecting congressional support for the value of PD&R’s
research, evaluations, and demonstrations. This budget includes $50 million for core research activities; up to $21 million for
research, evaluations, and demonstrations; and not less than $25 million for technical assistance. The total represents an FY19
investment in evaluations and evidence amounting to 0.18 percent of HUD’s $53.762 billion gross discretionary budget authority,
net of salaries and expenses, for FY19. The funding for core research is used primarily for the American Housing Survey, other
surveys, data acquisition, and research dissemination that support evaluation of HUD’s mission activities in domains such as
affordable housing and housing finance.

PD&R’s FY19 appropriation of $26 million for Salaries and Expenses, up $2 million from FY18, also supports evidence in the
form of PD&R’s in-house research and evaluation program; economic analyses; data linkage initiatives; and management of
housing surveys, contract research, and evaluation.

3.3 Did the agency provide financial and other resources to help city, county, and state governments or other grantees
build their evaluation capacity (including technical assistance funds for data and evidence capacity building)?

For FY 2019, HUD is making available $25 million through the Community Compass NOFA for technical assistance to equip
HUD'’s customers with the knowledge, skills, tools, capacity, and systems to implement HUD programs and policies successfully
and to provide effective oversight of federal funding. State and local governments and authorities are among the eligible
applicants.

HUD operates a Section 4 Capacity Building grant program that funds national intermediaries and rural jurisdictions in building
capacity for functions including assessing needs, planning programs, and evaluation.

HUD’s Community Development Block Grant (CDBG) program, which provides formula grants to entitlement jurisdictions,

increases local evaluation capacity. Specifically, federal regulations (Section 24 CFER 507.200) authorize CDBG recipients
(including city and state governments) to use up to 20% of their CDBG allocations for administration and planning costs that may
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3. Resources: Did the agency invest at least 1% of program funds in evaluations in FY19? (Examples: Impact
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include evaluation-capacity building efforts and evaluations of their CDBG-funded interventions (as defined in 507.205 and
507.206).

Score

3
U.S. Department of Labor

3.1 (Name of agency) invested $ on evaluations, evaluation technical assistance, and evaluation capacity-
building, representing __% of the agency’s $___ billion FY19 budget.

The Department of Labor invested $9.94 million on evaluations, evaluation t