
LOGIC MODEL

1

Description of Scope 
Work for the Project

Inputs

The resources you invest 
in your project (e.g. 
money, staff time, 

partnerships, 
infrastructure, systems, 

etc.)

Activities/ Process

What you do with your 
resources (i.e. activities 
that use your resources 

to create project 
outputs)

Outputs

The direct products of 
your activities, or how 

much has been done (e.g. 
partnerships formed, # 
employers engaged, # 

employer commitments or 
agreements, # training 

slots, etc.)

Outcomes

The short-term, intermediate, and long-term 
changes that result from your project activities 

(e.g. social, economic, worker-related, 
employer-related, subpopulation and 

population-level)

Short-Term Long Term


