
PEER CONSULTING

1

1 “Client” shares their chosen question

2 “Consultants” ask clarifying questions

3 “Client” turns their chair around to face away while their 
group generates ideas, suggestions, and coaching advice 

4 “Client” turns around and shares their main takeaways, what 
was most valuable, and gratitudes 

For more context on how to understand this model please visit this link.

https://www.liberatingstructures.com/8-troika-consulting/

